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Introduction
The New Mexico Healthier Weight Council is committed to working toward achievement of the outcomes identified in the New Mexico Plan to Promote Healthier Weight: 2006-2015:  

· Increase regular lifelong physical activity among adults and youth of all abilities

· Improve lifelong healthful nutrition for all New Mexicans

· Recognize and reverse when possible, the effects of complex contributors to unhealthy weight gain in individuals

· Identify and decrease obesity and overweight-related disparities

The 10-year strategic plan was developed in 2004-2005 by numerous partners throughout New Mexico in response to the rapidly increasing rates of obesity and overweight.  Since its distribution in 2006, partners formed the New Mexico Healthier Weight Council, the first of its kind in the state.  
In 2003 the U.S. Centers for Disease Control and Prevention (CDC) entered into a 5-year agreement with the New Mexico Department of Health (DOH) to build capacity among partners statewide toward implementing healthier weight interventions.  A large portion of the funding has been dedicated to developing the plan and the new Council, along with staff development to provide expertise on broad-scale healthier weight issues.  The CDC and the DOH work together to monitor trends in the prevalence of overweight, obesity and related chronic diseases.  The two agencies also monitor related health behaviors (physical activity and nutrition) and relevant policies. 

The Council decided to spend adequate time in 2007 to develop standardized procedures to implement the plan, evaluate progress, and change direction as indicated by evaluation results.
The 2008 Action Plan builds on the progress made by partners in 2006 (see Appendix A).  Advisory groups were formed by the Healthier Weight Council’s Executive Committee in 2007, in alignment with the settings identified in the plan for interventions:

· Community and regional planning

· Education systems

· Families and communities

· Food systems

· Healthcare systems
· Worksites

The Healthier Weight Council is committed to collaborate and coordinate efforts further with state, local, and tribal governments, and public and private partners to achieve healthier weight for all New Mexicans.  
2008 Action Plan Synopsis

2008 Action Plan
Advisory Group Name:  
Overview:
Description of setting

Area of Focus:
State area of focus and which strategic goal or goals it supports

Outcome(s):
1.  List outcome(s) #1, 2, 3, etc…
Lead Agency or Agencies:

List agencies

Actions:

Add summary narrative of actions or omit it - setting leaders may choose
1.  Action Name
Describe action in paragraph (and bullets if needed) and how action will be measured
2.  Action Name
Describe action in paragraph (and bullets if needed) and how action will be measured
3.  Action Name
Describe action in paragraph (and bullets if needed) and how action will be measured 
Action Plan Example

Pennsylvania Dept. of Conservation and Natural Resources -Greenways

9.    Greenways Toolbox
	Overview: 

Develop a "toolbox" for all those involved in greenways planning and implementation that includes technical resources for "greenways plan" development, greenways establishment and implementation, a "best practices" inventory, and addresses pressing needs such as liability mitigation and design standards. 

The Greenways Toolbox should be a package of useful information and recommendations that can be put to use immediately by local and regional greenways partners. 
	Target 

· 2002: A Greenways Toolbox assembled and online. 




Benefits: 

· Provides guidance to counties and municipalities developing "greenways plans." 

· Provides convenient, targeted information for identified stakeholders. 

· Provides a compilation of actual examples or practices that have been successfully implemented elsewhere and are suitable for local adaptation and use. 

Actions: 

Information for the Toolbox could be collected in conjunction with the Greenways Clearinghouse advanced as part of the Education and Training Strategy. Some of the information would be available in hard copy form, but most would be made available online. The work would be initiated by DCNR, and be accomplished through a variety of public/private partnerships with such groups as the Governor¹s Center for Local Government Services, the Pennsylvania State Association of Township Supervisors, Pennsylvania State Association of Boroughs, non-profit greenways partners and the Commission. Sources for the information would be greenways partners, as well as federal, state and local governments. 

1.   Assemble a toolbox for all those involved in greenways planning and implementation. 

Once assembled, the toolbox would be made available to planners preparing "greenway plans" and to partners who are implementing greenway projects. The toolbox could contain or reference the following: 

· Background Information - Background information will be developed as part of the Education and Training Strategy‹including information on the definition, function and values of greenways, as well as general information on the operations, vision and goals of the new statewide Greenways Program. 

· GIS Mapping Starter Kit - The GIS Starter Kit would provide planning staff with basic information that facilitates the mapping of greenway hubs and spokes and addresses coordination with other land use planning tools. The objective is to develop a statewide GIS database of greenways and related land uses. The Starter Kit would include desktop GIS applications software, mapping standards, data set standards, sample greenway plans, and guidelines for developing greenway plans and for prioritizing greenway projects. 

· "Best Practices" Inventory - The "best practices" inventory would include descriptions and case studies of successful greenways planning and implementation throughout the Commonwealth. Regional and local project sponsors can learn from the experiences of others in acquiring, planning, conserving, constructing, and maintaining greenways and associated facilities. This inventory is further described in the action that follows. 

· (Others were deleted here to limit this example.)
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2.   Compile a "best practices" inventory. 

A compilation of case studies or "best practices" on greenways planning and implementation could be posted on the Greenways Clearinghouse website. The "best practices" inventory should be specific to greenways and complement Land Use in Pennsylvania: Practices and Tools, An Inventory. Local and regional project sponsors could be encouraged to submit information to DCNR to include in the inventory. 

Suggested topics are:

· Visioning and regional planning 

· Zoning or planning models 

· Public support 

· Land acquisition and easements 

· Legal and private landowner issues 

· Practices and policies in other states 

· Funding 

· Design guidelines, including those for multi-use greenways 

· Construction details 

· Maintenance 

· Volunteerism 
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