New Mexico Healthier Weight Council
Group Process Challenges 

Executive Committee and Advisory Group Leaders
· Engaging Group Members in Dialogue

-Remember, everyone participates differently. Try to allow for that diversity.

-Consider drawing individuals out if need be, but be respectful.

-Discuss matters with selected individuals outside the group meeting and 

 facilitate their participation.  
· Dealing with Dominant Members

-Use skills above to balance the dominant member’s participation.

-Ask the group to allow time for those who may not be as actively engaged.


-If necessary, consider discussing the challenge with the dominant member 


 outside the group meeting.
· Dealing with “Hijackings”

-Use some of the same skills noted above.

-Interject into the process and ask the group how they need or want to proceed. 
· Timeliness and Staying on Task

-Ask the members in advance to be mindful of time.

-Support the group in watching for deviations into anecdote and tactics.

-Interject into the process and ask the group how they need or want to proceed. 
· Commitment

-Ask the group to discuss the challenges they face with their commitment.

-Discuss alternative strategies for ensuring attendance or delivery.

· Conflict Management

-Acknowledge the conflict. Normalize it.

-Ask the group for its preferences in dealing with the conflict.

-If necessary, discuss the conflict with those involved outside the group.

