New Mexico Healthier Weight Council
Meeting Agenda Template

Full Council Meetings

· Welcome (5 min)

· Sign-in with roster

· Brief Introductions

· Leader’s Remarks (review agenda and purpose of meeting)

· Identify the Secretary for the Meeting
· Review of Minutes (5 min)

· Status Update – Action Items from Minutes (5 min)

· List and number items – Item #1, 2, 3, etc…

· Discussion of Area of Focus/Strategic Activities (Time as needed)

· List and number items - Item #1, 2, 3, etc…

· Group Breakout Discussion and Activities to Support Strategic Focus

· New Business (10 min)

· Information Sharing (As time permits)

· Next Steps (15 min)

· Confirm any decisions made

· Confirm any new action items including who is responsible and deadline

· Confirm next meeting time and date

· Quick Meeting Evaluation (5 min) 

· Adjourn

